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22 November 1954

MEMORANDUM FOR: Assistant Director for Uperations

SURJECT: Mark Clark Committee Members' Visit to
0®R, 22 Novembar 195k

1. Colonel Miller met with Ir. Allen, the area chiefs,

staff chiefs, members of the adwirdstrative staff, and - 25X1A
25X1A _ at 1100, 22 November 195L.

2, Colonel Miller seemed to suspect an excess of time
in ORR's support of theDi/P areay in that this support was
designed only to aid FI in obtaiming more. intelligence
information for ORR., Another quastiom was why ORR analysts
needed language capsbility. He felt materiel arriving at
ORR would have been translated by other:orgenizations with
linguistic talents, cuch as FDL or IBIL. Dr. Allen pointed
cut the necessity for analysts examining untranslated raw
material and being able to request specific portions trans-
lated. ©Solonel Miller showed interest in the general
problem of evaluations which will be gode into in more
detail later,

3, Colonel Miller did not seem particularly interested
in the details of St/A but listenad courtcously and evidenced
some interest in records managemant, personnel and training.
He has several gquestions regaruing employee morale and wants
to know exactly what messures CRR had undertaken to improve
staff people and to vhat extent we recruited people with
~lready established specialized knowledge. j

. PRetween 2:L5 snd L:00, Mr., William Morell briefed
Colonel Miller on coordination srsa aclivities.

2. During the briefing by ¥r. Morell, it became evident,

contrary to our understanding, that Golonel Miller approved
of the use of organisation snd ilow charts., He indicated
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particular interest in the rraoposed AFOIV-ORR merger and
*hLe combined G-2 AFCii=ORR tramsportation working group.
These appeared to hiu to be examples of consolidation,
and the elimination of duplication. His interest in the
FIC and the Econcmic Defense Jumiitiee was primarily in
now it operated iuncticnelly. . He indicated that he will
—ent to exanine the .low of intelligence inforration into
ORR in some detail.

g

4. Colonel Milier was alarht the aatire afterncon.

P interest LC Aiavadwdos Wie waela participate in future
hriefings, Colonel [iller rerarsed that one good approach
would be to assume uviat the uirector had decided to abolish
the particular diop Colonel iilier was visiting, and the
romarks directed to hiw woulu be similar to a delense of
ite functions and wue necessities lor its continuation,

25X1A
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EX L

Caslw Lyl

22 November 1954

MEMORANDUM FOR: Ascistant Director for Operations

SURJECT ¢ Mark Clark Committee Members! Visit to
03R, 22 November 195

1. Colonel Miller met witk Dr. Allen, the ares chiefs,
staff chiefs, members of the administrative staff, and_H_L
.:_‘at 1:00, 22 November 195,
“ N

2. Colonel Miller seemed to suspect an excess of time
in ORR's support of theDL/P area, in that this support was
designed only to aid FI in obtaining moreiintelligence
information for ORR. Ancther question was why ORR anslysts
needed language capsbility. He felt material arriving at
ORR would have been translated by other.organizations with
linguistic talents, such as FOI cor FPID. Dr. Allen pointed
cut the necessity for analysts examining untranslated raw
material and being able to request specific portious trans-
lated. Colonel Miller showed interest in the general
problem of evsluations which will be gode into in more
detail later.

3. Colonel Miller did not seem particularly interested
in the details of St/A but listened courtcously and evidernced
some interest in records management, personnel and trairning.
He has several questions regarding employee morale and wants
to ¥now exactly what measurcs ORR had undertaken to improve
staff people and to what extent we recruited pcople with
already establiched specialized knowledge.

L. Between 2:L5 and L:00, Mr. William Morell briefed
Colonel Miller on coordination area activities.

' S. During the briefing by Mr. ‘lorell, it became evident,
contrary to cur understanding, that Golonel Miller approved
of the use of organization 2nd flow charts. He indicated
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particular interest in the proposed AFOIM-ORR merger and
the combined G-2 AFOIN-CRR transportation working ZTOUp.
These appeared to him to be examples of consolidation,
and the elimination of duplication. His interest in the
EIC and thre Eccnomic Defense Committee was primarily in
how it operated functicnally, He indicated trat he will
want t¢ examine the [low of intelligence infrivation inte
ORR in some detsil.

6. Colonel ¥iller was alert the aotire altermaoon.
f interest te individuals wic will participate in future
briefings, Colonel Miller remarked that one good approsch
would ve to assume tnat the Director had dzcided to akolish
the particular siop Colonel Miller wae visiting, and the
remarks directed to him wonld te similar to a deiense of
its functions and the necessities for its continuation.,
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